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UNIVERSITY OF NORTH BENGAL 

B.Com. Programme 2nd Semester Examination, 2022  

DSC3-COMMERCE 

BUSINESS ORGANISATION AND MANAGEMENT  

Time Allotted: 2 Hours Full Marks: 60 

The figures in the margin indicate full marks. 

 GROUP-A / িবভাগ-ক / [k.M-d 

 Answer any two questions  

fuEufyf[kr esa ls fdUgha nks iz”uksa ds mÙkj nhft;s 

েয-েকান dিট  pেűর উtর দাও 
rydk dquS nqbZoVk iz”udk mÙkj ys[uqgksl~ 

12×2 = 24

1. Discuss the various forms of business with their distinguishing features. 12
 O;olk; ds fofHkUu :Ik mudh fo”ks’krk,¡ ds lkFk o.kZu dhft;sA 
 ব°াবসার নানান pকােরর ৈবিশŶ°gিল �লখ।

 O;kikjdk fofHkUu :ig: fruhg:dks fHkUu fo”ks’krkg: l¡x NyQy xuZqgksl~A 
  

2. Discuss the steps involved in the process of strategy formulation. Also discuss 
the limitations of strategic planning. 

6+6=12

 j.kuhfr rS;kj (strategy formulation) djus esa fdu fdu dneksa dk bLreky gksrk gSA 
j.kuhfr rS;kj djus esa lhekvksa dk Hkh mYys[k dhft;sA 

 ‘Strategy Formulation’-এর pিkয়ার ধাপgেলা আেলাচনা কেরা। ‘Strategic planning’-এর 
সীমাবdতাgেলা  সmেক� �লেখা। 

 j.kuhfr fuekZ.k izfØ;kek layXu pj.kg: NyQy xuZqgksl~A lkFkS j.kuhfrg:dks 
lhferrkg: NyQy xuZqgksl~A 

  
3.  (a) What are the qualities of a good leader? 4+8=12

 ,d vPNs fyMj (leader) esa D;k D;k xq.k gksrs gSa \ 
 ভােলা �নতার gণgেলা আেলাচনা কেরা। 
 vly usrkdk (leader) xq.kg: ds ds gks \ 

(b) Discuss the Herzberg’s Theory of Motivation with its contribution and 
limitations. 

 Herzberg’s Theory of Motivation ds ckjs esa ppkZ djsaA 
 ‘Herzberg’s Theory of Motivation’-এর অবদান ও সীমাবdতাgেলা আেলাচনা কেরা। 
 Herzberg’s Theory of Motivation ckjsek ppkZ xuZqgksl~A 
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4. Write short notes on / (Vhdk fy[ksa) /  (টীকা �লখ) / (VhIi.kh ys[uqgksl~): 

 (i) Franchising 
 (ii) Outsourcing 
 (iii) E-Commerce. 

4×3=12

  

 GROUP-B / িবভাগ-খ / [k.M-[k 

5. Answer any four questions:  
fuEufyf[kr esa ls fdUgha pkj iz”uksa ds mÙkj nhft;s 
�য-�কান চারিট  pেűর উtর দাওঃ 
rydk dquS pkjoVk iz”udk mÙkj ys[uqgksl~ 

6×4 = 24

(a) Differentiate between Equity Shares and Debentures. 6
 Equity Shares vkSj Debentures ds chp varj fyf[k;sA 
 ‘Equity Shares’ ও ‘Debentures’–এর পাথ�ক°gেলা বণ�না কেরা। 
 Equity Shares j Debentures chpdks varj ys[uqgksl~A 

(b) “Modern business is not possible without practicing good business ethics” — 
Give your arguments for or against this statement. 

6

 **vk/kqfud O;olk; cfMek O;olk; uhfr ds fcuk lEHko ugha gS** viuk er bl dFku 
ds i{k ;k foi{k esa fyf[k;sA 

 ‘ভােলা ব°াবসািয়ক নীিত ছাড়া আধুিনক ব°াবসা সmব নয়’ — এই তেথ°র পেk ও িবপেk িনেজর 
যুিk দাও। 

 **vk/kqfud O;kikj jkezks O;kikj uSfrdrk vH;kl fcuk lEHko NSuA** ;l Hkukbdks i{k o 
foi{kek vk¶uks rdZ fnuqgksl~A 

(c) Do you think liberalization and globalization have any influence on Indian 
Economy? — Discuss briefly. 

6

 D;k vki dks yxrk gS fd liberalization vkSj globalization us Hkkjrh; vFkZuhfr dks 
izHkkfor fd;k gS & leh{kk djsaA 

 �তামার মেত উদারীকরণ আর িবƬায়েনর pভাব িক ভারতীয় অথ�নীিতেত রেয়েছ ? সংেkেপ আেলাচনা 
কেরা। 

 ds rikbZykbZ ykXN liberalization j foO;kihdj.k (globalization) ys Hkkjrh; 
vFkZrU=ek dquS izHkko ijsdks N \ NksVdjhek NyQy xuZqgksl~A 

(d) What is functional organisational structure? Write its characteristics and merits. 6
 fØ;kRed laxBu (functional organisational structure) fdls dgrs gSa \ bldh 
fo”ks’krk,¡ ,oa xq.k fyf[k;sA 

 ‘Functional Organisational Structure’ কােক বেল ? এর ৈবিশŶ° ও gণgেলা �লেখা। 
 dk;kZRed laxBukRed lajpuk (functional organisational structure) ds gks \ ;ldks 
fo”ks’krk j xq.kg: ys[uqgksl~A 

(e) Discuss the Business Communication Process. 6
 O;kikj lapkj izfØ;k (Business Communication Process) dks leh{kk dhft;sA 
 ব°াবসািয়ক �যাগােযাগ pিkয়া সmেn �লেখা।
 O;kikj lapkj izfØ;k (Business Communication Process) NyQy xuZqgksl~A 
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(f) Discuss the pricing policies adopted by a business organisation? 6
 fdlh Hkh O;olk; dh ewY; fu/kkZj.k uhfr (pricing policies) ds ckjs esa leh{kk 
dhft;sA 

 একিট ব°াবসািয়ক সংগঠেনর মূল° নীিত সmেn আেলাচনা কেরা। 
 ,d O;kikj laxBu }kjk viukbZ,dks ewY; fu/kkZj.k uhfrg: NyQy xuZqgksl~A 

  

 GROUP-C / িবভাগ-গ / [k.M-x 

6. Answer any four questions:  
fuEufyf[kr esa ls fdUgha pkj iz”uksa ds mÙkj nhft;s 
�য-�কান চারিট  pেűর উtর দাওঃ 
rydk dquS pkjoVk iz”udk mÙkj ys[uqgksl~ 

3×4 = 12

(a) Point out the differences between delegation and decentralization. 3
 Delegation vkSj Decentralization ds chp varj nhft;sA 
 ‘pিতিনিধt ও িবেকndীকরণ’-এর মেধ° পাথ�ক°gিল tেল ধেরা। 
 ‘Delegation’ j ‘Decentralization’ chpdks varj ns[uqgksl~A 

(b) Discuss the Trait theory of leadership. 3
 ‘Trait theory of leadership’ ds ckjs esa fyf[k;sA 
 ‘Trait Theory of Leadership’ কােক বেল ? 
 ‘Trait Theory of Leadership’ ckjsek ys[uqgksl~A 

(c) What do you mean by Product Life Cycle? 3
 ‘Product Life Cycle’ fdls dgrs gSa \ 
 ‘পণ° জীবন চk’ কােক বেল ? 
 ‘Product Life Cycle’ Hkusdks ds gks \ 

(d) What are the merits of Matrix Organisational Structure? 3
 ‘Matrix Organisational Structure’ dh D;k lqfo/kk gSa \ 
 ‘Matrix Organisational Structure’-এর gণgেলা িক িক ? 
 E;kfVªDl laxBu lajpuk dks ;ksX;rk ds gks \ 

(e) State the characteristics and merits of Co-operative Societies. 3
 Co-operative Societies dh fo”ks’krk,¡ ,oa lqfo/kk fyf[k;sA 
 সমবায় সিমিত-এর ৈবিশŶ° ও gণgেলা �লেখা। 
 Co-operative Societies dk fo”ks’krk j xq.kg: ys[uqgksl~A 

(f) Write a note on “Make in India” initiative taken by Govt. of India. 3
 “Make in India” fl)kar ds fo’k; ij ,d uksV fy[ksaA 
 ভারত সরকােরর “Make in India” pকl িনেয় িকছু �লেখা। 
 Hkkjr ljdkj }kjk fyb,dks **esd bu bfUM;k** igyek NksVks fVIi.kh ys[uqgksl~A 

 
——×—— 

 


