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B.Com. Programme 2nd Semester Examination, 2022

DSC3-COMMERCE

BUSINESS ORGANISATION AND MANAGEMENT

Time Allotted: 2 Hours

The figures in the margin indicate full marks.

GROUP-A / {@-3 / @us-&
Answer any fwo questions
fr=feRad | 9 fh=gl a1 vl & SR IR
Q- 715 &tsiE Ted wis
TADT FHrl Ggacl YTAHT IR oG] e g

1. Discuss the various forms of business with their distinguishing features.

AT b A= w9 S9! faRwdrd & grer quia Sifor |
AR T SFIEF @Ryl @)

RS A= wugs faiigwa! =1 fRvaEs 71 sdabhd THaN |

Full Marks: 60

12x2 =24

12

2. Discuss the steps involved in the process of strategy formulation. Also discuss 6+6=12

the limitations of strategic planning.

JUMIRT TR (strategy formulation) &= H et fohd Padl BT FIATA BT % |

AT IR BT F 8l b1 i Soord BT |

‘Strategy Formulation’-@d AN QI S FCET ‘Strategic planning’-4<

FTEOIYTET TG @Il

RUIfe AT gfbamr el wRUEw Belthdl e | A ROIdeha!

AfHTaES Bahe THeN |

3. (a) What are the qualities of a good leader?
WW%@'\’(Ieader)ﬁWW‘IﬂT?ﬁ%?
OISl (TS AT FH[CETIO SN
3 et Aarl (leader) [UTE® ® @ BT ?

4+8=12

(b) Discuss the Herzberg’s Theory of Motivation with its contribution and

limitations.
Herzberg’s Theory of Motivation & IR # =dl & |

‘Herzberg’s Theory of Motivation’-&3 SRWIS 8 M@ TET SCEb! T |

Herzberg’s Theory of Motivation IRAT =i T2l |

2021 1

Turn Over



UG/CBCS/B.Com./Programme/2nd Sem./Commerce/COMDSC3/2022

4.

(a)

(b)

(c)

(d)

(e)

2021

Write short notes on / (1T ford) / (BIwet @519 / (SToohl iegay):
(i)  Franchising
(i) Outsourcing
(iii)) E-Commerce.

GROUP-B / f[et-4 / @ue-g

Answer any four questions:

fr=faRea # 9 5=l IR g & SR ol
-1 B0 et e mies

TPl Gl ARACT YT IR o]

Differentiate between Equity Shares and Debentures.
Equity Shares 3R Debentures & 9T 3fax forlRa¥ |
‘Equity Shares’ '€ ‘Debentures’ -3 AL ST (1 S |
Equity Shares Y Debentures 919! 3R oRefa N |

“Modern business is not possible without practicing good business ethics” —
Give your arguments for or against this statement.

AT IfSHT FaATT HIfd & 997 9nIg F81 27 99T 7 59 A
a%qamﬁqafr%rﬁqﬁl
It RPN T = YT TR 78I T — @2 SR FIeF 8 [oew e

Fewie)
" YMUR ET IR AfTdT 3ty {997 9n1g B9 7 I 995! UeT g
fuer o da e |

Do you think liberalization and globalization have any influence on Indian
Economy? — Discuss briefly.

FIT AT BT oIl & o liberalization 3R globalization = WRAT AT Br
guTfad fbar & — FHieT &N |

(OIR 3CS TRIIFae S RIRCTR 2ok [ oS SIdaifers awg 9 FREFC! bl
I

% dUISAls @B liberalization X fasgamfidror (globalization) o R
T G AT WP B ? BICHAAT BABel THaN |

What is functional organisational structure? Write its characteristics and merits.
foharH® e (functional organisational structure) f&d @ed & ? SHD!
fervard ug 1ot forfed |

‘Functional Organisational Structure’ ICF (o7 ¢ a7 3Ty @ BT |

HIITHD HAITSAHS AT (functional organisational structure) @ a1 ? JH®I
fIRIYeT X [UrE® oRefRI |

Discuss the Business Communication Process.
IR FaR AT (Business Communication Process) @1 THIET DI |

AR eIl e 7o @il
IR HAR UfhAT (Business Communication Process) BeThdl T8N |
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(f) Discuss the pricing policies adopted by a business organisation? 6

fodl 1 gaEr™ @ qoa MEReT A (pricing policies) @ R FHied
BT |

G {6 G FRASCR T NS TR SN FEAl |
U FMUR G §RT JYATEUDI o FERor Hiftes sdbd T |

GROUP-C / eia-9t / @ue-r

6. Answer any four questions: 3x4=12
fr=faRea # 9 5=l IR y=l & SR ol
-1 BIATG et Tes wiss
TPl Gl ARACT YT IR o]

(a) Point out the differences between delegation and decentralization. 3
Delegation iR Decentralization & ¥ 3R SIS |
‘effofafay ¢ Rdiead-«a e “idFefe 9@ a@i
‘Delegation’ ¥ ‘Decentralization’ dl<id! 3R &89 |

(b) Discuss the Trait theory of leadership. 3
“Trait theory of leadership’ & IR # fe1Rgy |
‘Trait Theory of Leadership’ I 0T ¢
“Trait Theory of Leadership’ SN @ReIa N |

(c) What do you mean by Product Life Cycle? 3
‘Product Life Cycle’ f&dt ®gd & ?
‘Al G 5 I 0 2
‘Product Life Cycle’ ¥=iebl @& & ?

(d) What are the merits of Matrix Organisational Structure? 3

‘Matrix Organisational Structure’ @1 FIT gfqem © ?
‘Matrix Organisational Structure’-d< RIS e
HIfeRT e GRAAT Bl ARId] & & ?

(e) State the characteristics and merits of Co-operative Societies. 3
Co-operative Societies @I faRIvany va gfaer ol |
IR ANG-@3 CAR1Z) @ @elTat (=Teal|
Co-operative Societies T fIRIVAT ¥ TUEH &I |

(f) Write a note on “Make in India” initiative taken by Govt. of India. 3

“Make in India” RIgid & A9y W T A ford |
OIS FFIE “Make in India” &% W03 g @l
ARA WRGR ERT [I5UdT “HEh 39 Si~ed1’ TSl BIel fcwofl oRefaNy |
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